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• Founded in 2000 

• Trained 503,000+ Lean Six Sigma 

professionals 

• Served over 2,000 corporate customers 

(including 50+% of the F500) 

• First firm to offer the complete Black Belt 

curriculum online  

• Courses reviewed and approved by ASQ 

and PMI 

• Academic Partnerships with Ohio State 

University, Notre Dame, Cal Poly and 

George Washington University 
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Select Customers: 
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http://welcome.hp.com/country/us/en/welcome.html


• Welcome 

 

• Introduction of MBB Webcast Series 

− Ellen Milnes, MoreSteam.com 

 

• Speaker:   

− Todd Thompson, Cardinal Health 

 

• Open Discussion and Questions 

Today’s Program 
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4 

Todd Thompson 

 

  Director of Operational Excellence – 

West Region, Cardinal Health 
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Timeline from Dr. Ahmad Syamil 

Arkansas State University 

Lean History and Timeline 
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Taiichi Ohno and the Toyota Motor Company 
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The Japanese language has vowels, too 

The vowels in English are . . . 

“a” “e” “i” “o” and  “u” 

“Awesome Nissan Juke gets bold.” 

“a” as in awesome 

“i” as in Nissan 

“u”  as in Juke 

“e”  as in gets 

“o”  as in bold 
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Prior to the 4th century A.D.  
Japan had no written language of its own.  
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= 

= 

= 

日 

月 

人 

= 

= 

Sun 

= Moon 

Person 

= 

= 

= 

= 

= 

Fire 

= Water 

Tree 

火 

水 

木 

Pictographic Written Language 
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Common Japanese “Lean” Terms 

Term Literal Translation Lean Meaning Pronunciation 

Andon  行灯 
Traditional Japanese 

Lamp Large Communication Board “Ah/n/doh/n” 

Gemba  現場 Real / Place Place Where It Actually Happens “Geh/m/bah” 

Genchi Gembutsu          

現地現物 
Actual Place / Actual 

Thing Go and see (at the location) 

“Geh/n/chee/ 

  Geh/m/buh/tsu” 

Hansei  反省 
Self 

Examination/Reflection 

Self-Reflection / Personal 

Responsibility “Hah/n/seh/ee” 

Heijunka  平準化 Level/Apply/Change Level Production “Heh/ee/juh/n/kah” 

Hoshin  方針 
Direction/Needle 

(Compass) Policy Deployment “Hoh/shee/n” 

Jidoka  自働化 Self/Work/Change Automation w/Human Intelligence “Jee/doh/kah” 

Kaizen  改善 Change / Good Continuous Improvement “Kah/ee/zeh/n” 

Kanban  看板 Watch Over/Board Material “Pull” System “Kah/n/bah/n” 

Muda  無駄 Nothing/Trash(Rubbish) Waste “Muh/dah” 
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Japanese “Lean” Terms (Cont’d) 

Term Literal Translation Lean Meaning Pronunciation 

Mura  斑 Unevenness Uneven/Unbalanced (Work) “Muh/rah” 

Muri  無理 Nothing/Reason Over-burden employees/machines “Muh/ree” 

Nemawashi  根回し A Root/Circulate (Rotate) Gain Consensus “Neh/mah/wah/shee” 

Poka Yoke  ポカ避け Mistakes / Avoid Error Proofing “Poh/kah/yoh/keh” 

Seiri  整理 Arrange/Reason Sort – 5S “Seh/ee/ree” 

Seiton  整頓 Arrange/Prepare Set in Order – 5S “Seh/ee/toh/n” 

Seiso  清掃 Clean/Sweep Shine – 5S “Seh/ee/soh” 

Seiketsu  清潔 
Clean/Clear 

Standardize – 5S (“Spic’n Span” in     

many organizations) “Seh/ee/keh/tsu” 

Shitsuke  躾 Discipline (Training) Sustain – 5S “She/tsu/keh” 

Yokoten  横展 
Horizontal, Lateral, 

Sideways/Display, Expand Horizontal Deployment “Yoh/koh/teh/n” 
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Andon: Communication Board 
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Gemba: The Place Where It Actually Happens 
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Hansei:  

 

Self Reflection and Personal Responsibility 
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Heijunka: Level Production 
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Hoshin: Policy Deployment 
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Jidoka: Autonomy + Automation = Autonomation 

https://www.google.com/url?q=http://www.toyota-global.com/company/history_of_toyota/75years/text/taking_on_the_automotive_business/chapter1/section2/item1.html&sa=U&ei=0oNdU6OxCYueyAT8_IGgDg&ved=0CDQQ9QEwAw&sig2=6-DL-4CrPUVse9Oz3DJL8g&usg=AFQjCNEJ2qPaHt6WqvWjBuwfWOGiKUBgyA
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Kaizen: Continuous Improvement 

kai (change, correct, innovate)  

 +   

zen (good)  

=  

改善 kaizen (change for the good 

or improve).  

https://www.google.com/url?q=http://www.kaizen.com/about-us/definition-of-kaizen.html&sa=U&ei=tb9eU42ZFtOUyATUvoDwCg&ved=0CEQQ9QEwCw&sig2=6UTQ7Ctl08x2gTIQvEwBQw&usg=AFQjCNH3M5qJV4umP0EN5GJviuj65PZRLw
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Kanban: Material “Pull” System 
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Muda, Muri, and Mura:  

 

Waste, Overburden, and Unbalance 

http://1.bp.blogspot.com/-530gQsuy_M4/T6Ch-HBGu2I/AAAAAAAAACk/kE7OH1gPB7o/s1600/Muda-Mura-Muri.jpg
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Poka-yoke: Error Proofing 
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Nemawashi: Gain Consensus 

https://www.google.com/url?q=http://www.bonsaimoon.com/&sa=U&ei=1e9fU8bqFoqsyAGJ3YCYDw&ved=0CFAQ9QEwETgo&sig2=Sfctey9rrl76aPtjeHfIkw&usg=AFQjCNFzr-SZzipm2uLCXAfAlsTzzCOmeA
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Yokoten: Horizontal Deployment 
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Cardinal Health Operational Excellence  

Operating system guiding principles 

• Create value for the customer – Only the customer can define value 

– what is it that they (customer) perceive as value? 

 

• Align the value streams – create the “eyes” for seeing waste and 

work to eliminate activities that do NOT add value for the customer 

 

• Create flow and customer driven pull – design and product “Flow” 

smoothly and rapidly at the “Pull” of the customer 

 

• Seek perfection – speed up the cycle of improvement in the pursuit of 

perfection 

 

• Respect every individual – core to our values, relies on enabling a 

capable workforce that can rapidly change to meet the changing 

demands of our customers 
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Vision – World class behaviors 

• Achieve absolute customer 
preference built on execution 

• Create a culture that relentlessly 
pursues waste elimination, cycle 
time minimization, and customer 
loyalty 

• Embed metrics that drive 
operational excellence goals and 
culture 

• Achieve full productive utilization 
of resources and assets 

• Drive zealous leadership 
participation 
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2005 

•May  2005, full 
deployment launch 

•12 Site 
Assessments 

•June, Sponsor, 
BB, Kaizen 

•December summit  

2004 

•Pre-launch - 2004 

•Process improvement 

•Quality and Operations 

•Sizing the opportunity 

•Evaluating the 
capability  

•Drive cost out 

2007 2006 

•January – accelerate  

•June –169 BB,  
297 GB, 209 KL,  
1,600 sponsors,   

•Shift to  
“Value Stream” 

•Pharma Lean 

•Innovation awards 

•Top Gun 

•Medical lean 

•MBB promotions 

•June - 160 BB (net of 
55 “PTS), 835 GB/ KL 

 

•Shift to “Value 
Creation” 

• Supply chain lean 

•Talent Review and 
requirements 

•Top Gun 

•June -  209 BB, 
1,037 GB/KL 

2009 

•Top Gun 

•ACFC trials 

•MBB promotions 

•June:- +65 promotions 

•Full value stream view 

•Lean office 

•HVN Sponsor 

 

• Enterprise capability 

•Perfect processes 

•Value stream  
alignment 

•ACFC / ACFS 

•+95 promotions 

•1,025 improvement 
projects 

2011 

• Lean Road Maps 
- full enterprise 

• ACFC / S expansion 

• MBB Internal  
candidates 

• Shingo Assessor  
workshops with HVN 

 

•$1.0B achieved 

• $1.5B working 
capital achieved 

•Lean Leader 1,2,3 

•300+ promotions 

• > 8,000 projects 

• >100 customer 
engagements 

•Academy & 
external work 

Operational Excellence timeline: 2004- 2014 

Concept to reality  

2013 2012 2010 2014 2008 
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Operating System journey 

 2007 2008 2009 2010 2011 2012 2013 2014 – Beyond  

Foundational capabilities: lean Leadership, advanced analytics, talent management 

O p e r a t i n g  M o d e l  –  s i t e  d i s c o v e r y,  b u i l d i n g  c a p a b i l i t y,  t r a i n i n g  

L R T S  L R T S  I I  LRTS 3.0 & 3.1 

Blueprints 

H.E.L.P. Modules 

L e a n  D e s i g n  

A n a l y t i c s  

Supplier Performance Management 

LSS with Customers & Suppliers 

Transportation Transformation 

L R T S  3 . 2  

Pharma Modernization 
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Engagement journey 

VOE Participation 

‘ 

Manager Effectiveness Recognition 

Inclusion Engagement 

30,077 or 88.9% 

responded to the FY15 

VOE survey 

60% of the Employee 

Engagement drivers at CAH 

are forms of Recognition. 

 

This new index includes all 

statements that reflect ways 

employees feel valued to 

drive a culture of 

recognition. 

Engagement is an 

indicator of; 

• Inspiration 

• Intent to stay 

• Referral behavior 

• Willingness to 

contribute 

We know Manager Effectiveness 

at CAH correlates with; 

• Lower overtime  

• Increased sales 

• Higher employee engagement  

Leveraging the power of 

differences and similarities 

enables innovation, speed 

and simplicity 
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1. Daily improvement  
How do you create an organization of 38,000 problem solvers? 

Black Belt 

Capability 

 

• Best of the best 

• Full time in role 

• 2 year commitment 

• Cross-functional 

leadership 

opportunities 

• Problem-solving & 

Coaching strengths 

• Every site, every 

function 

• Repatriation focus, 

career development 

• Future leaders 

Investment at 

Every Level 

Executive Lean 

Leadership 

Dir+ 

LL, Sponsor 

Manager 

BB, A3, Sponsor 

Supervisor 

KZ, A3, YB 

Front-Line 

Daily Problem Solving, WB 

Developed 
Lean 

Leader 
Book learning 

Classroom 
training 

Experiential 
workshops 

Coaching 

Gemba walks/ 
benchmarking 
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2. Method to execute against opportunities 

Kaizen 

 

 

 

 

 

 

 

Black Belt 

 

 

A3 
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3. Value stream improvement 
Pharmaceutical Value Stream 

Demand 

Visibility 

Information 

Flow 

Lean 

Thinking 

Supply Chain 

Visibility 
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4. Integrated management system 

Elements – from David Mann’s 

book 

Creating a Lean Culture 

 

Strategy 
Deployment 

Leader 
Standard 

Work 

Daily 
Account-

ability 

Visual 
Controls 

Discipline 

Gemba, Talent, 

Self-reflection, A3 

Make work 

apparent 

Tiered metrics 

Daily huddles 
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Thank you! 



Questions 

34 

Have you ever 

encountered .... 

Would you explain how you’ve 

approached …. 

How have you handled .... 

Todd Thompson 
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Visit us at MoreSteam.com 
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Thank you for joining us 
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Archived presentations and other materials:  http://www.moresteam.com/presentations/  

Todd Thompson, Cardinal Health 

todd.thompson@cardinalhealth.com  

 

Ellen Milnes, MoreSteam.com 

emilnes@moresteam.com  
 

Join us next month: 
January 2016  – “The Effectiveness of Blended Learning:  

Overview of Research & Survey Results” 
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