
Hello	everyone!		Thank	you	for	joining	today’s	webcast,	
“Prioritizing	Customer	Needs	with	the	Kano	Model”.

I’m	Ellen	Milnes,	Director	of	Marketing	for	MoreSteam.com, and	
will	be	the	moderator	for	this	program.

For	those	of	you	who	have	not	joined	previous	Master	Black	
Belt	webcasts	sponsored	by	MoreSteam,	let	me	say	a	few	words	
about	our	company.
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MoreSteam is	a	global	provider	of	online	process	improvement	training	and	support	
tools	such	as	online	simulations,	data	analysis,	and	project	management.	 	

• Founded	in	2000	&	first	provider	to	offer	online	BB	curriculum

• We	just	surpassed	the	milestone	of	having	trained	½	million	individuals	and	have	
served	over	half	of	the	Fortune	500	companies

• Our	Lean	Six	Sigma	training	is	approved	by	the	American	Society	for	Quality	and	
the	Project	Management	Institute	and	qualifies	for professional	development	
credits.

• Our	courses	are	offered	by	leading	universities	in	exec	ed,	graduate,	and	undergrad	
programs	within	their	business	and	engineering	curriculums.

We	enjoy	providing	the	opportunity	for	our	clients	&	partners	to	showcase	their	
work,	along	with	sharing	insights	from	the	work	that	we’ve	done.

Today’s	program	...



…	is	scheduled	for	one	hour.

• During	the	program,	you	will	be	able	to	pose	questions	by	typing	in	the	QUESTION	block	of	
the	Attendee	Control	Panel.	
• Please	enter	your	questions	as	they	arise	--We’ll	pause	about	halfway	to	address	any	
questions	that	have	been	submitted	and	then	conclude with	a	final	Q&A	segment.

For	your	referenceand	sharing:		A	copy	of	the	today’s	materials	will	be	posted	to	our	webcast	
library	on	the	MoreSteam.com	website.	 	We’ll	email	you	a	link	next	week	when	the	materials	
have	been	uploaded.
……

It	is	my	pleasure	to	introduce	today’s	Speaker	---



Doug	joined	Fisher	in	2010	after	spending	12	years	in	industry	and	20	years	in	the	
U.S.	Air	Force.	At	Fisher,	he	teaches	business	statistics,	industrial	designed	
experiments,	 Lean/Six	Sigma	principles	and	mentors	Lean/Six	Sigma	projects.	Prior	
to	coming	to	Fisher,	he	was	the	director	of	Lean	Six	Sigma	training	at	Quest	
Diagnostics	and	also	worked	as	a	senior	consultant	at	George	Group	and	Corning.
Doug	earned	a	Bachelor's	 in	Electrical	 Engineering	 from	the	University	of	Maryland	
and	a	Master's	in	Mathematics/Applied	Statistics	from	the	University	of	West	
Florida.	He	became	a	Lean/Six	Sigma	Master	Black	Belt	while	working	at	GE.



5



6



7



8



9



10



11



12



13



14



15



16



17



18



Thank	you.		

We’ll	spend	the	remaining	time	responding	to	your	questions.

***If	you	haven’t	already	submitted	a	question,	please	type	your	question	in	the	
block	on	the	Attendee	Control	Panel.



I’ll	close	the	program	with	a	quick	mention	of	additional	
professional	development	opportunities:

For	those	of	you	who	are	certified	Black	Belts	and	are	interested	in	
taking	your	career	to	the	next	step:	MoreSteam,	in	partnership	with	
Ohio	State,	offers	a	MBB	certification	program	in	a	Blended	Learning	
format.		The	program	combines	online	course	modules	with	two	
weeks	of	classroom	sessions.	 	

For	those	of	you	who	are	NOT	already	certified	Black	Belts,	you	
might	be	interested	in	exploring	some	of	our	other	online	Lean	Six	
Sigma	course	offerings.		We	offer	GB	&	BB	training	&	certification	
which	can	be	completed	100%	online.

Please	visit	our	website	– moresteam.com	– for	more	information	
on	our	full	menu	of	product	offerings	…	and	to	check	out	our	bank	
of		free	resources,	such	as	tutorials,	articles,	and	a	variety	of	on-



demand	webcasts.
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Thank	you	for	spending	the	past	hour	with	us.	 	Please	feel	free	to	contact	
us	if	you	have	additional	questions	 or	comments.	
• The	slides	from	today’s	program	-along	with	a	recording- will	be	

available	on	the	MoreSteam.com	website.	 	Watch	your	Inbox	next	
week	for	an	email	with	a	link	to	the	specific	page.

Watch	for	an	email	from	us	about	registration	for	next	month’s	webcast	
which	will	take	place	on	Wednesday,	July	28th.		Jennifer	Teal,	City	
Administrator	for	the	City	of	Gahanna,	will	be	giving	an	overview	of	their	
LeanGahanna program	and	sharing	a	few	projects	that	they’ve	
completed.	The	Lean	Gahanna	program	is	modeled	on	the	state’s	LeanOhio program,	
which	has	a	mission	to	make	government	services	simpler,	faster,	better and	less	costly.		
I’ve	heard	Jennifer	speak	at	an	ASQ	event	and	she	has	a	lot	of	good	insights	to	share.

• Again,	thank	you	for	sharing	part	of	your	day	with	us.	 	We	hope	to	



‘see	you’	next	month.
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