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AB InBevV’s Heritage

Six Centuries of Brewing History

Leffe was originally ~ In Canada, Labatt Brewery was formed In Latin and South America, they Mexico adapted the In the early 2000s, Interbrew and
brewed 800 years by Europeans that moved to the region. embraced the German and European technique, Ambev merged to create InBev.
ago by Belgium Anheuser-Busch brewery also was Austrian style lagers and in 1879, creating a spgmal model Anheuser-Busch joined in 2010
Monks formed by German partners, Adolphus Ambev was formed in Brazil and of beer, forming Grupo followed by Grupo Modelo in 2013,
Busch and Eberhard Anheuser Quilmes was formed in Argentina Modelo and SAB Miller in 2016
Belgium North America Latin America Mexico AB InBev
1200s Mid-1800s Late 1800s Late 1900s 2000s
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Business Connections Role

Solution :
Connection Training
. Benefits &
. Management “‘----.... Coaching

Portfolio
Management

, . Agile PM.
Business 5

Needs

Analytics
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External
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Partners o T E

Internal @
Consulting
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9 Years Of Evolution

Year 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
NA APACN MA LAS LAS LAS India AFR AFR AFR
LAN NA EUR MA MA MA LAS APACS APACS COPEC
(WAY\ APACN EUR EUR EUR MA COPEC COPEC India
NA APACN APACN APACN EUR India India LAS
(WAY\ NA NA NA APACN LAS LAS MA
Sais LAN LAN LAN NA MA MA EUR
LAN EUR EUR APACN
APACN APACN NA
NA NA WAY\
WAV LAN
Pilot GB WB Design WSB, YB, GB, WSB, YB, GB, WSB, YB, GB, WSB, YB, GB, WSB, YB, GB, WSB, YB, GB,
Project GB & BB WB BB . BB ‘ BB - BB ‘ BB ‘ BB .
Types GB & BB Design Design Design Design Design Design
Belts as Belts as Belts as Belts as Belts as Belts as
Consultants Consultants Consultants Consultants Consultants Consultants
# Belt
. 46 260 427 666 753 909 824 637 401 250
Projects
é . . :
* Increase in scope, projects, and services year over year
* Scaling back the number of belt projects, focusing on higher impact and more strategic
L. Offering other methodologies and services aligned to an agile and flexible workforce




Introduction

to problem
solving
PDCA

Basic
analytics
For ALL
employees

Belt Offerings

ABInBev

Medium
analytics
Introduction
to statistics
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Intermediate
statistics for

more
complex
problems

Advanced
statistics to
solve
complex
problems

ABInBev

Master Black

programs and
other experts
to train and
execute

projects
Acts as
internal
consultant
for zone




Program Offerings | Lean Six Sigma and Agile

LSS Method Agile Mindset

+

{}

Becoming an AGILE
organization

DEFINE MEASURE ANALYZE IMPROVE CONTROL

e Quick "Box'es and lines”
: G: o " changes, less important,
\Ab r/\ flexible | focus on action
?\ \ SOKU resources
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PLAN bo CHECK ACT

SPRINTS

Teams built
Leadership shows - l, Sl
direction and around end-1o0-end
B accountability

enables action
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Program Offerings | Internal Marketplace

@ Understand ABI’s Connect
o . s2s Visualize Platform
| nternal M Capabilities with A . AB| Dream
Capabilities Squad Concept
Internal taleqt DEMAND users can MACHINE LEARNING
mapped out in SKILL oost PROJECTS and matches SUPPLY &
MATRIX & added as DEMAND and enables
allow SUPPLY to apply
SUPPLY users PROJECT SOURCING

A‘BlnBEV Proprietary & Confidential 11



Agile Workforce

Overview and Belts Community Highlight

ABInBev



Talent deployment challenges

Siloed Experts Inconsistent Demand
Our ability to seek out initiatives and apply deep expertise Our need for talent surges and declines throughout the year.
is limited Can we fill these positions with a flexible on-demand
| workforce?
Current State Future State

ABlnBeV Proprietary & Confidential 13



Break the mold of traditional talent deployment

Agile Workforce enables strategic work to be done by organizing our talent in a smarter way.

SR
@ -...‘"-‘.4'.A
Finding the right people Accessing the right skills Deploying the right teams
We must create and leverage We must define core skills and We must empower agile,
internal and external talent pools expertise to build our specialized, and dynamic teams
to access the right talent, at the organization and arrange talent to solve our most strategic
right time, on the right projects. for growth projects and tasks.

ABlnBeV Proprietary & Confidential 14



Accelerating Value Delivery via Framework

We start by unbundling initiatives and workstreams into smaller, focused projects and tasks ...

Agile Operating Model

INITIATIVES WORKSTREAMS PROJECTS TASKS
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Business Model
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Platform | Providing matches based on skills

Goal: Pair short term problems with highly skilled, highly specialized talent to deliver results.

PLATFORMS & PROCESSES

TALENT DEMAND

PRIORITIZE
INITIATIVES

ABlnBEV Proprietary & Confidential

DEFINE
WORKSTREAMS

CATALANT

TALENT SUPPLY

ALGORITHMIC MATCHING

INTERNAL
? A i
O | I

EXECUTION & RESULTS

IDENTIFY SKILLS & ACCESS
EXPERTISE TALENT POOLS




Platform matches skilled employees to projects

Pieterjan Passchier
Servor Brand Marager Corona & Cubanisto
@ Brassels Buises Beg

Protie

5 Abount

| am currently working a3 Secice Brand Manaper 0n two trency Baer brands Corong and
Cuuristo Baing passionate about brands and the wiry Ty 10w made me Young Marketer of
the Year for Belgium 2018 The reason I'm waking up without snoozing in the morning is the

ddve | have to shasys sarm new thines and find wevs to bnorove saveelf snd the enes around s

© Work Experience
Senior Brand Marager Corona & Cubanisto ! AB-Inbev
My 2018 - present

£ Education

2013
Focus
Murkating Markating Viaeagement, Gaoeal

Master rom Ghent University
Jan 2011 - Jan 2013

D Skils

Maketing  Moosoft Powerpoint  [oonomics  Socie Meda  Marketing Communications <
Budgeting  Creativity  Sales Brand Diperience  Adobe Photoshop  Market Reseanch

Employees can create profiles, tag skills,
and even upload skills inventory from
their LinkedIn profile

ABlnBeV Proprietary & Confidential

Project Detads Evaluate Opportuntty Seskers Workspace  Completed

SUMMARY

Anslysis 30t sokssion creation ki optimizing logiatic tramiport conts Sor ABI in ceder to help the VP Logiatics & the logiatics
it ON tThe DusNess ¢ rdp e costs

u A we shoukd pary o e
e O . ot o hole o
oun '

Project Details
208K
MR APACN

Ideal Candidate

RUQUIRED SMLLS

Susmess Sobutions  Dete Aabysis  Logiotcs Masagemant  Logiotcs Planwsing  Propect Masagement  SAP
Shoong Meragement | Coordneton  Trarsooriston Logates  Truch Route Masnng

Project Owners can post projects
with tagged skills & find internal
talent with matching skills sets

17



Platform matches skilled employees to projects

S Masters Vierick Business School e Tw—
§ v :

CPTRINCE é

BUM PPM Asscciate Directer 9

National PBO Marager @ AB-Inbav

BUW Sichuan East PPM Supervisor
Eont G Master | Ghent University

Frank Gu
Sales Managers Chonging

Ideal Candidate
§ o Marketing  Moosoft Powerpoint  [conomics Sociel Media  Marketing Communications

Dodgeting  Creativity  Sales  Brand Diperience  Adobe Photoshop  Market Resewch
Maria Alfaro Busimess Seltions  Dote Aashysis  Logictics Masagement  Logiotics Plasing  Project Masagement  SAP
Beand Ma g Othe ih * Boees Sreong Meragemert (ocrdneton Trsragoriston Logntas Truch Rovte Mannng
@ Sovtage Sartago Metspoitan Regon Crie

E
The Catalant platform automatically searches for and recommends eligible candidates who meet the
ideal skills of the project — enabling agile dynamic teams via ABI’s global talent pool.

Additionally, employees can use the platform to pitch participation on posted opportunities — a
powerful way to enable autonomy, grow mastery of skills, and gain exposure to other teams.

ABlnBeV Proprietary & Confidential 18



Leverage Belts Community to deliver on-going value

Personal Development Continuous Learning

On-going Involvement

Recognition

@ﬁg

CATALANT
[

Proprietary & Confidentia



Bringing Agility to Belts Certification

o O

MoreSteam MoreSteam 120

E-Learning

Classroom
Training

Coaching

_ (lst prolect) ;

Coachlng

(2nd project)

Examination

Sponsorlng

Projects

Method

Time limits

Highlighted Changes:

or ABI
1-1/2 Days

/A
N/A
N/A
N/A

1Project
DMAIC

4 months

7-10 days 7-10 days

Hours

80 hours

6 sessions

5 sessions

10 sessions

8 sessions

10 sessions

N/A

P:'-J-ss all three MoreSteam
Black Belt tests

Sponsor and/or coach
5 Green or Yellow Belts

Pass 2 MBB exams

Coach minimum

10 projects

2 Projects ** 2 Projects * *

DMAIC or DMADV

DMAIC or DMADV

Led 5 projects in
‘methodology

DMAIC or DMADV

3 years

e into Black Belt program

» Added clear certification guidelines for white belt
Improved accountability for all new hires to complete
Require only 1 belt project completion with “credit hours” approach
Green & Black Belts can contribute to community and gain
elective credits towards certification

Catalant initiatives count towards credit hours

ABInBev

Proprietary & Confidential

2 years

—

n R R

CERTIFICATIONS SLACKX MAST
SL. Av‘(
Moresteam LMS Ll
. ; Moresteam
LMS e- assigned e-Learning )
. . 2 weeks e-Learning and
1 Learning or e-Learning (8-10 hours)
Training Classroom 2 weeks
- Classroom and/or 2 day and 7 days o
Requirement . Training Classroom
Training Classroom Classroom -
. . (80 hours) Training at
(4-6 hours) Training Training .
(16 hours) (56 hours) (hD =
(80 hours)
6 end-of- 5 end-of- . 2 online 4
. 1 online 3-4
1 online test module module . hour exams
Tests : . ] . : hour exam via )
via LMS quizzes via quizzes via Moteatenn via
Moresteam LMS Moresteam
In-person
Green Belt Black Belt panel
Yellow Belt Project Project interview, 5
Other . . . .
Reciilirements N/A Project Completion Completion projects led,
q Completion and Electives and Electives and 10
(50 credits)* (50 credits)* projects
coached
20




AB InBev Belts Community BeLT O

COMMUNITY

ABOUT
The Lean Six Sigma Belts Community are trained in various levels of lean, problem solving, and creative thinking. This community is
incentivized to help solve business critical problems on short term assignments.

CAPABILITIES HOW DOES IT WORK?

Embedding a member of the Belts Community can help: 1. Post an opportunity indicating what skills and levels of
* Expedite data analysis - uncover trends and make better decisions commitment are needed.

* Run hypothesis testing - use statistics to drive the best results 2. Belts will pitch to participate on the initiatives.

* Drive solution implementation - with strong project management toolsets 3. Project owners evaluate the proposals and engage

selected members to participate on the projects.

SUCCESS STORY

“I really enjoyed working on the project because it
allowed me to get some cross functional knowledge |
didn’t have before while also leveraging and refreshing

4
@ Project Need % Project Outcome

L‘ean -prOJect to reduce Conduc(’;ed anddalnalyzed q my memory on skills | developed in my last Green Belt
People Process Umelinjpesple Processes survey data and leverage Project. Even though | wasn’t on the project long, | was
simplificati to focus on the crisis/ SaNIMEtNodo|OZyAORS able to offer my perspective on lean methodology and
implification busmgss ngeds wh|le ! provide relgommendatlons ask questions/provide feedback that my coach
negatively impacting the on streamfining process challenged me on last year that | could now challenge
people cycle. steps. them on. Overall a great experience and would be

IR interested in doing again!”
25 CV Proprietary & Confidential




Additional Training at MoreSteam.com

Q & [Logn]

MoreSteam’ Company Training Simulations Software Blended Learning Resources Contact

> Course Catalog > Green Belt

With over 200 hours of training to Develop the skills to lead successful
choose from, browse through the continuous improvement projects.
entire belt curriculum to find the Includes exercises, quizzes, and
courses you need. mini simulations.

Blended Black Belt

Combine eLearning with study halls, > elLearning Overview
personal coaching, and practice.
Covers advanced quantitative tools. > What's New in eLearning

23 N

j =7
Master Black Belt > New to Training Simulations?

Language Options

MoreSteam partners with the Fisher > Register for a Course
College of Business at The Ohio

State University to present an

innovative Master Black Belt

development program.




Free Resources at MoreSteam.com

MoreSteam Company Training Simulations Software Blended Learning Contact

> Resource Gateway > MoreSteam Blog

Browse the full collection of free & m \ Read the MoreSteam blog for
resources on Lean Six Sigma and = articles on a wide-range of

process improvement, including ® P'E-.‘-'. [ interesting topics and tools.
tutorials, webcasts, and white 4 :
papers. ' ]

Toolbox

Learn abou_t commonly used tools Newsletter
for measuring process
performance, root cause analysis, Papers & Articles

process control, and more.
Product Help Center

Webcasts EngineRoom Tutorials

hosted by industry-experts and
quality practitioners.




Question? Feedback? Idea?

Lauren Pincus
Lauren.Harrison@anheuser-busch.com
ab-inbev.com

Ellen Milnes
emilnes@moresteam.com
moresteam.com

WATCH FOR UPCOMING ANNOUNCEMENTS
ABOUT OUR SUMMER PROGRAMS!

Are you on our Webcast Alert list? Visit moresteam.com/webcasts/alert.cfm to sign up for notifications.


https://www.moresteam.com/webcasts/alert.cfm

