o Take Control of
:- RACtlon® Process Improvement

Lean Six Sigma Project
Management Software

Enable teams to organize,
execute, and share key project

Designed to optimize processes, enhance collaboration, and it
activities seamlessly.

drive continuous improvement, TRACtion is the trusted choice
for all organizations striving for Operational Excellence.

= TRACtion - MoreSteam ZTRACtion = @ User AlexAmple

Automate workflows to keep
projects on track and
progressing efficiently.
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Key performance indicators (KPIs), financials,
and project data at your fingertips—organized,
accessible, and clear.
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Provide targeted coaching
support exactly when and
where it's needed.

FINANCIALS Track project impact and visualize financial
benefits with TRACtion's intuitive tools. Provide stakeholders

with clear summaries and auditors with detailed data. Gain real-time project visibility
with dynamic dashboards and

PROJECT KPIs Set measurable metrics to assess project powerful reporting.

success. Team reports ensure progress stays aligned with

desired outcomes. N

GLOBAL KPIs Easily evaluate the overall performance of :

improvement initiatives. Curated visuals offer stakeholders a

clear, comprehensive view of organizational success.

Iron-clad data safeguards
ensure that your data is fully
encrypted and secure.

The Engine Room of Continuous Improvement®

MoreSteam® MoreSteam.com | +1.614.602.8190 | sales@moresteam.com



Maximize Efficiency &
Enhance Collaboration
with TRACtion

THE CONCIERGE Get guided
support from setup to approval,
with tips for working more
efficiently.

IDEA SCORING Identify
high-impact projects based on
benefits and ease of
implementation.

CHARTER WIZARD Use Alto
refine project charters, clarify
tasks, and define key metrics
with real-time feedback.

A Software Platform Built for Continuous
Improvement Teams
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Customized Reports
and Dashboards

Includes Over a
Dozen Project
Roadmaps

e Integration with Share Critical
() EngineRoom® to Deployment
® Power Data Analysis Information

Continuous
Innovation with Free
Updates

Enhanced Visibility
to Monitor Progress
and Guidance
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Team Leader: Alex Ample i«
Whose Desk:  Phil Ordur i«
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Benefit Scorecard

Revenue (Gross.

Project Roadmap: DMAIC

Target Project Launch: 1012017
Actual Project Launch: 1152017
i i 08/16:2018
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Est. Project Cost § : 15000 WHM ‘ N/A‘ MA‘ N/A‘

Est. Economic Impact $ 100000

We grew from 50-300+ projects,

and TRACtion made it easy for

us. We also use it at my current
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Toll Gate Review:

company for the same reason
and are seeing the same impact
and ease of use. From a Master
black belt, or program lead, it is
a tremendous tool.

— William S.

Sr. Managing MBB

Full-featured. Simple Pricing. Easy to Get Started.

Every organization's journey is unique. TRACtion is the solution to
managing process improvement work for organizations of all sizes.

TRACtion requires a one-time setup fee + annual usage fee
and includes:

+ No charge for team members
+ Unlimited storage

« No upgrade fees

+ Dedicated support

We build software to help people make important things work better.

MoreSteam enables organizations of all sizes to advance their performance by delivering
powerful, scalable online training and technology for enterprise process improvement.

MoreSteam®
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