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A Introduction of MBB Webcast Series

I Ellen Milnes, MoreSteam.com

A Presentation:
1 Kirby James

A Open Discussion and Questions
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Presentation Purpose

To assist participants create more personalized
communication that supports success during

change efforts.



AGENDA

o Making Change
Calibration on iah o Communication
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About Your Presenter:

Kirby James, HBSc, MHSc, LS MBB

A Accomplished change leader, business architect, educator

and coach. Taught advanced communication technigques to
over 4000 professionals
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EXxercise part 1: Extreme Apathy

AP/ \www . profitg D s z Apathetiecolleagues.

A What is YOUR typical communication strategy to address apathy?
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Exercise part 2: Afraid of Their Shadow

it'll make you dirty your pants

A What is YOUR communication strategy to address fear of change?
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Did Your Communication Plan Fit the
Challenge?

Extreme Apathy Afraid of Their Shadow
A Do you attempt to A Do you attempt to
convince them not to be convince them not to be

narfrarad of th
with compelling
arguments?

apathetic using
compelling arguments?
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If Change Success = Changing Minds ...

How facts can make things worse

Article

=taff Reporter

It is known as the backfire phenomenon: misinformed people who are given correct

more strongly.

Toronto Star
2010/07M13 16:15:00 Em ail Frint Republish Add to Fawour
Delwa Black

information not only reject that information, but end up believing the wrong information even

“This is a behaviour that is widespread,” said Reifler, "and it isn't limited to political
conservatives.”

motivated reasoning.

with that information in a way that doesn't threaten what they already know or believe,”
Reifler explained. .

Part of this response can be attributed to a common psychological phenomenon known as

“One of the things. . . when people encounter discordant information is to find a way to deal
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PART1: Calibration on change

1. We are Enzymes of Change




2. Change will be Disruptive to Some

Four Change Responses

Change Receptive Change Initiator

Beneficial

High Low
Resistance Resistance

Disruptive

Change-phobic Change Junkie




3. Scale no Predicator of Communication Challenge
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