Training & Certification Program
BENEFITS
• Personal support and peer-to-peer learning
• Project completion supported by experienced coaches
• Guided practice using simulations and real-world
examples
• Certification process that produces a real-workplace
project to confirm your capability
• Certification standards consistent with industry
expectations

TOP FEATURES
• A robust, flexible program that aligns the training to
the actual project work
• Qualified instructors and coaches who represent
decades of professional Lean Six Sigma experience
• Proprietary InBox® & SigmaBrew® DMAIC simulations

+1.614.602.8190
www.MoreSteam.com

Building off the success of our popular eLearning
solutions (over 650,000 trained), MoreSteam now
offers an open-enrollment Blended Green Belt
Certification program.
The Most In-depth Blended Program Available
Our Blended Green Belt Certification program supplements
MoreSteam’s standard Green Belt eLearning course and
certification program with virtual and face-to-face instructor
support and coaching, creating a student-centered design
focused on candidate learning and success. While
certification is not guaranteed (you have to do the work!),
candidates who want personal interaction with coaches and
peer learners may find this program fits the bill.

COURSE OPTIONS
Industry Options: The eLearning component can be
adjusted to fit several industries: Manufacturing (our
standard offering), Healthcare, Financial Services, and
Transactional. The Virtual Study Halls and Workshop
also present service-oriented examples.
Software Options: Students can elect to use either
EngineRoom® (included at no additional charge) or
Minitab® 17 or later (Minitab software must be
purchased separately).

PROGRAM DETAILS
The cost for the entire program is $4,250 and
includes the following:
• eLearning Lean Six Sigma Green Belt course
• 5 Virtual Group Study Halls
• 4-day Simulation Based Workshop
• 3 hours of one-on-one project coaching
• Green Belt Certification Exam
Travel and lodging are not included.

SEATS ARE LIMITED. CONTACT US
TODAY TO RESERVE YOUR PLACE!
For more information, including our current
classroom schedule, visit www.moresteam.com or
contact MoreSteam at +1.614.602.8190 or
sales@moresteam.com.

Blended Learning: World Class Instruction,
Conveniently Delivered
Blended Learning integrates multiple learning modes and
learning activities. Data show blended learning models are
up to 20% more effective compared to classroom-based
training or eLearning alone. To achieve this learning
premium, this program integrates eLearning, one-on-one
coaching, virtual group study halls, an activity-based
workshop and project work. Students will spend up to 60% of
their time in practice, with the classroom used for hands-on
practice rather than a standard lecture format.
Using a design we have recommended to corporate
customers for years, this certification program is now
available to individuals and small groups.

Blended Learning Green Belt Curriculum

Register Now!

Kick-off Webinar (1 hour)

Students can register at any time and begin their
eLearning coursework.

MoreSteam eLearning Sessions 1-4 (23 hours)
• Introduction to Lean Six Sigma
• Define I – Starting a Project and Leading Teams
• Define II – Voice of the Customer
• Define III – Mapping the Process

Blended Program Schedule
• Kick-off Webinar

Week 1

• Virtual Study Hall #1

Week 4

• Virtual Study Hall #2

Week 8

• Virtual Study Hall #3

Week 14

• Virtual Study Hall #4

Week 19

• Simulation Workshop

Week 23

• Virtual Study Hall #5

Week 28

Virtual Instructor-Lead Study Hall #1 (2 hours)
MoreSteam eLearning Sessions 5-6 (14 hours)
• Measure I – Measurements and Basic Statistics
• Measure II – Measurement System Analysis
Virtual Instructor-Lead Study Hall #2 (2 hours)
MoreSteam eLearning Sessions 7-8 (12 hours)
• Measure III – Charting Process Behavior
• Analyze I – Identifying Potent Root Causes
Virtual Instructor-Lead Study Hall #3 (2 hours)
MoreSteam eLearning Session 9 (11 hours)
• Analyze II – Hypothesis Testing
Virtual Instructor-Lead Study Hall #4 (2 hours)
Simulation Based Workshop (4 days)
• InBox® Lean Office Simulation
• SigmaBrew® Project Simulation
MoreSteam eLearning Sessions 10-11 (18 hours)
• Improve
• Control
Virtual Instructor-Lead Study Hall #5 (2 hours)
Training is then followed by testing and verification of
experience through one Green Belt project. Candidates
will begin their project in the early stages of the training.
When all the requirements have been completed, you
will be awarded certification through MoreSteam.com.

ENTERPRISE PROCESS IMPROVEMENT

MoreSteam® enables organizations of all sizes to advance their performance by delivering
powerful, scalable online training and technology for enterprise process improvement.
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