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BENEFITS

» Cost effective solution for initiatives of all sizes

* Intuitive, easy-to-use interface for all levels of users

» Powerful reporting relays real-time progress & tracks
financials

* Flexible and customizable

* Quick to set up and deploy, with no IT support
required

TOP FEATURES

* Project Roadmaps

» Tollgate Review Process

* Project |dea Hopper

* Report Wizard and Automated Report Distribution

* Integration with e-Learning and EngineRoom
data analysis

An Affordable Solution with
Scalable Pricing

Standard set-up fees start at $10,000. User Fees
are based on the number of project managers.
Enterprise pricing is also available.

Traction

Start Using TRACtion Today!

TRACtion is designed for a one-day setup
process that requires no programming. All
you need to start is an internet connection,
browser, and secure login.

MoreSteam®

www.moresteam.com/traction | +1.614.602.8190

TRACtion® is a cloud-based project management and
tracking software that provides a ready infrastructure
to support Lean Six Sigma deployments.

MoreSteam designed TRACtion to meet the demands of Process
Improvement deployments. Offering a measured balanced
between power and simplicity, TRACtion offers visibility into
projects - current and past - and provides a project repository to
store and share critical project information.

Coordinate Projects with Training

Link project phases directly to MoreSteam’s world-class
training to take “just-in-time” learning to the next level.

Question 5: What are the Critical to Quality Characteristics?
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Automate your Project Selection Process

TRACtion helps you to collect project ideas and then move
seamlessly to project selection. Tie project selection criteria to
your enterprise strategy and KPls.

Manage your Tollgate Reviews and Financials

Implement workflow rules and responsibilities to ensure phase
completion and standardization. Maintain and track your
audited financials at the project and program levels.

Integrate Data Analysis and Project Management

Project team members can complete their work in
EngineRoom data analysis software and link directly to a
TRACtion project. Eliminate the non-value added steps of
updating project information and provide real-time
information to stakeholders.

Develop and Distribute Reports

Use TRACtion’s Report Wizard and Distribution system to
email up-to-date information to team members and
deployment leaders.
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Increase the Visibility of Your Progress

With its intuitive user interface, TRACtion lets
you, your team, and your leaders view progress
at whatever level you choose. You can
retrieve, analyze, and share project financials
through new or predefined reports.

Whether it’s high-level color-coded dashboards I~ | Ih_h
or detailed, project-level summaries, TRACtion ) : I ll .I :

gives visibility to the right people on demand. ‘
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Project Role Settings and Outside Project Project Team Process Financial Manage Yo ur Project A ctivities

Privileges: Team Member ~ Member Team Leader Champion Manager Sponsor Owner MBB/Coach Auditor

Edit Project Idea

Accept/Reject Ideas

Modify Pending Project Charter

Modify Approved Project Charter

Modify Approved Target Dates

Update Pending Project Info

Update Active Project Info

Update Audit Project Info

Update Completed Project Info

Ability to Restrict Project

Edit Plan Project Financials

Edit Actual Project Financials
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TRACtion provides a high degree of
user-defined functionality through an
administrative interface. You can
customize the interface, set alerts,
designate access levels and rules,
specify phase criteria, and much more.
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Secure and Dependable

By virtue of nearly 20 years of experience building and
running software for thousands of the world’s largest
corporations, TRACtion has adopted advanced security
technologies and practices.

We make continuous efforts to ensure that the TRACtion
infrastructure remains robust and resilient to intrusion.
These safeguards assure on-going user access to the
TRACtion service and keeps your data safe.

ABOUT MORESTEAM.COM LLC
MoreSteam enables organizations of all sizes to advance their performance by delivering
powerful, scalable online training and technology for enterprise process improvement.

MoreSteam®

www.moresteam.com | +1.614.602.8190 | sales@moresteam.com
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