
The Engine Room of Continuous Improvement®

Lean Six Sigma  Black BeltCertification Program

A Lean Master fosters a culture of continuous improvement within an 
organization, encouraging team members to identify and address 
inefficiencies. Lean masters are committed to minimizing process waste 
and prioritizing work that delivers value to the customer. This program will 
develop you as a Lean Master that can drive positive change, enhance the 
agility of an organization, and create a workplace that values innovation 
and problem-solving.

What Will I Accomplish?
Upon completing the Lean Master Certification Program, attendees 
should be equipped to:
• Design and sustain Lean management systems that connect strategy 

and daily management into a cohesive operating model.
• Create the conditions for continuous improvement by making 

performance and problems visible, establishing effective leader standard 
work, and developing management practices that reinforce 
accountability and learning.

• Analyze, model, and improve complex processes by evaluating 
variability, constraints, capacity, and operational trade-offs for more 
informed and effective decision-making.

• Translate improvement opportunities into business terms that leaders 
value, including cost impact, capacity creation, investment justification, 
and return on investment.

38 HOURS
Practice-Based eLearning

This Program Includes

1 WEEK
In-Person Simulation-
Based Workshop

3 HOURS
1-on-1 Coaching and
Project Support

4 VIRTUAL
Instructor-Led Study Halls

1 YEAR
Subscription Access
to EngineRoom® Data
Analysis Software

Lean Master
Certification Program
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Online & In-Person 
Blended Learning



Lean Master Program Structure

The Lean Master program runs annually in the fall. You must complete a 
short virtual interview prior to enrollment to give the instructors insights into 
your Lean journey.

The course is 10 weeks long and the enrollment fee covers costs for the 
online course, instructor-led sessions, in-person workshop, and 
supplemental materials for class. Travel expenses not included.

Pricing & Details

$5,995

The effective combination of online coursework, virtual study sessions, and in-person training has a proven 
track record of propelling students beyond mere comprehension, fostering their confidence in becoming 
impactful Lean masters.

Certification is awarded upon:
• Successful completion of the course 

work
• A passing score on the exam of 80% 

or higher
• Delivery of 3 projects where you have 

applied advanced Lean concepts and 
tools along with demonstration of 
Lean Master qualities in leading your 
teams and coaching your 
organization.

Certification
Advanced Lean Topics
Hoshin Kanri, A3 problem solving, 
leader standard work, visual 
management, Lean finance

Understanding the Current 
Conditions
Value stream analysis, 
current-state assessment, process 
modeling and simulation, 
performance prediction

Designing the Future State
Designing for flow, managing 
constraints, replenishment pull 
strategies

Leading Lean 
Transformations
Strategy deployment, 
organizational alignment, daily 
management systems, sustaining 
continuous improvement culture

Curriculum
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We build software to help people make important things work better.
MoreSteam enables organizations of all sizes to advance their performance by delivering 
powerful, scalable online training and technology for enterprise process improvement. 
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