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<> Arcade

A Gamified eLearning
experience

Lean Arcade is a gamified crash course in Lean concepts and tools.
Each of the course’s eight lessons, which cover subjects like 5-S,
Standard Work, and the 8 Wastes, pair accessible introductions to
foundational Lean topics with interactive practice exercises. For each
activity, users receive a score that can earn them a place on a
company-wide and global leaderboard.

Key Concepts Include:
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Let the begin!

Introduce a friendly, competitive

HIGH SCORES atmosphere where participants

can see wWhere they rank among
COMPANY LEADERBOARD their cohorts. A global
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Scored competition motivates
EEETEE AETEETAETEETEERETEET participants to internalize
content.

Target 799Y? Number of Materials
Audience ?99y Participants — Needed
Organizations and teams There is no minimum or Learning modules require:
seeking to provide (associates / maximum number of internet connection,
employees / students) with a participants - train as many modern browser.
fun, quick, interactive individuals as you want!

introduction to Lean.

Benefits Ready for a hands-on

i 2
Low-cost training for quick intro to Lean experience:

Can be rolled out with any size group Try our simulations!
No facilitation needed Ao . o

. ®
Short time to complete (~2hrs) . Slg I | SI I |
Fun and nostalgic feel

5 simulation suite for

Time Duration (2-3 hours) all training levels!

The eLearning modules are self-paced
and can be accessed at any time.

moresteam.com/lean-arcade
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