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Cool New Things
For Building Capability

    Moderated by                    Bill Hathaway 
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Level Up on the Maturity Model: Cool New Things to Build Capability
Creating and Leading Today’s Flexible Workplace

Coaching for Success
Coaching Analytics
Leading Virtual Study Groups

Enterprise Solutions for Continuous Improvement Cultures
Simulations to Build Engagement
Integrated Project Tools & Management 

Agenda

Oct 27 AM

Oct. 27 PM

Nov. 3. AM

Nov. 3 PM
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eLearning Product Manager
Brian Bross

Director of Digital Marketing
Lindsay VanDyne

EngineRoom Product Manager
Karina Dubé

Vice President of Product Development
Lars Maaseidvaag
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Submit content questions here!|

How does a company adapt to rapid change...

What works, what doesn’t?

click on ‘Q&A’ to converse
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The OpEx Maturity Model

“You're only young once, but you
can be immature forever.”

-Germaine Greer
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Scenario 1
Capturing the heart and minds 
of your organization
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A role-based, Lean workflow simulation
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Scenario 2
Getting everyone to “row” together 
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Scenario 3
Upgrading your design capabilities
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Design Training 
Progression
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Up Next:

Creating and Leading Today’s Flexible Workplace

Coaching for Success
9:00 AM - Coaching Analytics
10:00 AM - Leading Virtual Study Groups

Enterprise Solutions for Continuous Improvement Cultures
1:00 PM - Simulations to Build Engagement
2:00 PM - Integrated Project Tools & Management 

Wed., Oct. 27 
2:00 PM

Wed., Nov. 3
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#BP4OpX

Questions?   Looking for more details?   
Reach out to sales@moresteam.com

Join the conversation


