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Zoom Webinar

Q&A

All questions(2) My questions(2)

Creating and Leading Today’s Flexible Workplace

| Joy Choe (You) 03:09 PM

How does a company adapt to rapid change...

. Anonymous Attendee 03:10 PM

What works, what doesn't?
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Submit content questions here!|

v Send anonymously Send




Your turn...

Tell us a little about your training practices.




Supporting Learning with Doing

Designing a Blended Learning Module

Study Halls . l I ' ' l
Learning .
Analytics Progress, Assessments, Engagement, Nag-O-Matic, Alerts
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MoreSteam Client Services Panelists

Maria Fry

Strategic Quality Solutions
Certified Master Black Belt

.
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Chris Spranger

Spranger Business Solutions
Certified Master Black Belt



Resource: Find the Gaps in Your Training Design

https://www.moresteam.com/blended-learning/get-started.cfm

Blended Learning Maturity Model ™=

assess your current design [ %]
Get Started
@ B |

Complete self-assessment now —>


https://www.moresteam.com/blended-learning/get-started.cfm
https://www.moresteam.com/blended-learning/get-started.cfm

Resource: Standard Work for Coaches

TARGET DATE

MoreSteam”

Checklist for Coaches

An overview of the tasks to support your success

PDCA
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PLAN

Schedule a demonstration of Coach View and the Course ADMIN with MoreSteam.

Complete the eLearning course including skill checks and practice exercises
BEFORE starting the course of study with the participants.

Gain proficiency with the technology the participants will be using:
e Training simulations,
e Project tracking software (TRACtion), and
e Data analysis package (EngineRoom, Minitab, JMP).

Establish the overall measurable goal(s) of the program and how this aligns to
your corporate SUdleg\j,

WE tip: The goal should be helping to solve problems for the organization, not just
training participants.

Create the overall agenda of online and offline activities. Establish dates and
targets for the following activities:
e elearning milestone dates and expectations on skill check scores
Enroll partiopants in the MoreSteam curriculum.
Establish Nag-o-Matic deadlines in the CourseADMIN to email participants
when they lag behind
e Study hall dates (Refer to resources in the online Playbook for ideas on agendas
and activities.)
Kickoff meeting
Project review dates
Virtual office hours for ‘walk-ins'
Optional events:

Available upon request to:
Support@MoreSteam.com



Wed., Nov. 3

Enterprise Solutions for Continuous Improvement Cultures

1:00 PM - Simulations to Build Engagement
2:00 PM - Integrated Project Tools & Management
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Join the conversation

#BP40OpX

Linked I}

Questions? Looking for more details?
Reach out to sales@moresteam.com
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