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    Lean Six Sigma  

Black Belt Certification
Black Belt certification represents the extensive study and proper 
application of Lean, Six Sigma and other process improvement 
techniques. It's an impressive accomplishment that can result in 
advancement at work and increased compensation and responsibility.

To achieve Black Belt certification, you must 
complete the following:

• Training: Successful completion of the 
MoreSteam course of study

• Testing: A passing score on the 
comprehensive final exam

• Application: A detailed review of one Lean 
Six Sigma improvement project

Certification Pre-Requisites: This certification has no pre-requisites, 
but you will need to either have taken or plan to take MoreSteam's 
Lean Six Sigma Green Belt online training course.

Certification Project
Requirements

2 Projects Required

Time to Complete: 18 
months (includes training period)

Type of Report: Report in 
full detail

Interview Required: No

Required Project Coverage: 
Materials included in the 
MoreSteam Lean Six Sigma 
Black Belt course

MoreSteam Certification Process

MoreSteam Green Belt certification is estimated to take approximately 12 months to complete.


