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• Introductions

• Presentation

• QuestionsEllen Milnes
Director of Marketing
MoreSteam



About MoreSteam
Enterprise continuous improvement from training to project completion
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577,000+



GoToWebinar Attendee Panel
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Would you 
explain a little 
more about ….

How have you 
handled …..



Bethany Melitz
Chief Administrative Officer, City of Detroit

Moresteam.com

• Appointed CAO in 2019 after serving as director 
of the city’s Lean Process Improvement Team

• Previously, served as Deputy Treasurer of Clinton 
Township and worked as a private sector 
consultant

• Bachelor’s degree in chemical engineering and 
statistics

• Master’s degree in applied math



Mayor’s Lean Team

How Lean Six Sigma was used to directly impact Detroit residents, and their 
ability to get a job

Leaning Together
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Detroit Is...

● Bankruptcy
● Abandoned Buildings
● Motown
● Failed Football
● Crime
● Cars
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● Comeback City
● Renaissance Region
● Culture Factory

A.K.A….



Mayor’s Lean Team

The Detroit Lean 
the department

● Launched in 2014 with business volunteers from 
other organizations

● 5 full-time team members hired in 2015

● As of October 2019, it includes: 
● 5 full-time team members
● More than 60 champions
● Over 240 trained Green Belts 
● Over 140 trained in fundamentals

For more information about the launch of the Detroit Lean Program, check out Aimée Cowher’s 
Moresteam podcast, “Leaning Forward in Detroit”



Mayor’s Lean Team

Lean Today

Directors are asking (and 
tapping the Lean Team to 
answer):

As of October 2019:

● 43 Open Green Belt Projects

● 12 Lean Supported Projects

● Regular Reporting at Mayor’s Cabinet

● Path to Promotion

● 60 sign ups for Green Belt Training

What information do I need 
to make the best decision?



Mayor’s Lean Team

Develop a Culture of 
Learning

Detroit Lean Mission

Build Capacity Streamline Services

Every Lean Team Action is Aligned with the Mission



Mayor’s Lean Team

History:

● Last Year, Flex-n-Gate opened the largest new Detroit auto parts plant in 20 years—500 jobs
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History:

16,000 People Applied!!



Mayor’s Lean Team

Detroit at Work
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Detroit at Work



Mayor’s Lean Team

Fiat Chrysler (FCA): 5,000 jobs!
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Hiring Detroiters First

Detroit at Work will supply a list of qualified applicants to FCA

+
FCA will interview everyone from Detroit at Work’s list before anyone else



Mayor’s Lean Team

Define: Value

• Carefully Screened List
• Process that can be replicated

• Shows better acceptance than FCA’s other sources

• Supportive Services 

• Math & Reasoning Training

• Interview Skills

• Clothing Closet

• Bridging Technology Gap (Application Support)

• Candidate Confidence Boosting
• In Themselves (“I’m on the List”)

• In DESC (“I know what I need to do”)



Mayor’s Lean Team

Define: Qualified 

Stakeholder Analysis
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Process Mapping: Application

Requirements: 

● 18 years of age or older

● High School Diploma or equivalent

● Pass drug screen and physical

● Basic math / mechanical aptitude test

● ID issued by State or Federal

● Complete in-person Interview

Identified key bottlenecks and drop out points
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Define: Defects

• Qualified candidates don’t know about the opportunity

• Qualified candidates don’t make the list

• Drop out voluntarily

• Disqualified inappropriately

• Non-qualified candidates make the list

• Non-qualified candidates don’t get the resources they need to make the list

• People leave feeling discouraged

• People that can get jobs today, don’t
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Baseline Data: Pre-Screening

● Who is interested in the program?

● How many events do we need to have?

● How many resources do we need?



Mayor’s Lean Team

Service Design
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Program
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Pilot: PDCA
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Results

● 43,000 signed up with Detroit at work

● 18,000 participants in events

○ 3,000 participated in math tutoring

○ 2,000 signed up for other-industry training

○ Almost 1000 received jobs outside of FCA

● Approximately 4,000 are interviewing for first round of FCA hires

● MORE EMPLOYERS ARE SIGNING UP FOR THE PROGRAM
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Results: Employment
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Bethany Melitz
melitzb@detroitmi.gov



Visit us at MoreSteam.com

Moresteam.com



Visit us at MoreSteam.com

Moresteam.com



How to Keep in Touch

Bethany Melitz
melitzb@detroitmi.gov

Ellen Milnes
emilnes@ moresteam.com 

Mark Your Calendar to Join Us:

● December 5 & 12: Alexander Silantyev, PwC
● January 30: Ruben Del Toro, Southwest Airlines


