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• Welcome

• Introductions

• CDOT Presentation

• Questions
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About MoreSteam
Enterprise continuous improvement from training to project completion

3

550,000+ 55% 2,500

Course Provider



A Few of Our Clients
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GoToWebinar Attendee Panel
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Would you 
explain a little 
more about ….

How have you 
handled …..
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In this session you will learn about:

The history of process improvement at CDOT and 
how CDOT is building a culture of innovation and 
continuous improvement

The evolution of how we are facilitating 
suggestions and increasing idea spread through 
the Lean Everyday Ideas program

How CDOT makes improvement stick through 
Change Management and a focus on the people 
side of improvement.



CDOT’s Lines of Service 

1. Plan
2. Build
3. Operate
4. Maintain

… the Colorado Transportation System



CDOT’s Strategic 
Direction: 

Enduring Values
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CDOT’s Strategic 
Direction: 
“The 3 Peaks”

1. Leading-Edge 
Technology

2. Our People 
3. Healthy Multi-Modal 

System 



Innovation and 
Improvement at 
CDOT

● How did we get to where we are 
today? 

Everyone,
every day,
improving every 
process and every 
product,
to benefit every 
customer
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Innovation and 
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Effective, 
Efficient, 
and Elegant

Late 
2011
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Building a Culture 
of Innovation



Building a Culture of Innovation 



The Ash Center for Democratic 
Governance and Innovation at 

Harvard's John F. Kennedy School 
of Government’s 

Top 25 Innovation in 
American Government 

for 2018



Lean Everyday Ideas

1. Identify problem
2. Devise solution
3. Implement it
4. Share it 
5. Borrow from 

others



Lean Everyday Ideas
➢ Dencentralized
➢ Committee-based
➢ Employee empowered
➢ Best practices



Engagement through 
improvement, 
improvement 
through engagement

75% of frontline units 

engaged in improving the 

business by June 30, 2019  



Solutions > suggestions



Solutions = implemented 

Clear vetting process

Safety review 

Product review

Better transparency and 
clarity



Evolution of the 
Suggestion Process

Before



Evolution of the 
Suggestion Process

➢ 1 suggestion every 5 days

➢ Average 2.5 days to facilitate 
with a subject matter expert

After



Increasing idea 
spread 



How do we help 
people access the 
best ideas and borrow 
them? 

Before



➢Pull system
➢Demand-side 
➢Helping to address 

the “How do I get 
that?!”

After



BORROW THESE 
IMPROVEMENTS!



Spread success 
with idea 
cards



Providing 
direct access 
to extra 
information, 
photos, specs, 
etc. 



Connecting 
people to 
improvements



Check out 
improvements 
from 
CDOT 
innovators!

Providing clear 
guidance on how to 
borrow ideas



Helping ideas spread 
at truck Roadeos

➢ Face-to-face
➢ 2 months, 9 Roadeos, 

12 innovations, 100s 
of staff





Engagement through 
improvement, 
improvement 
through engagement

75% of frontline units 

engaged in improving the 

business by June 30, 2019  



Let’s take a break 
for questions so 
far



Change Management 
at CDOT



In order for new ideas, and any changes to 
how people work, to stick, we need a 
structured approach to Change Management



Why?   

● Ensure that all Team CDOT’ers 
are successful with every change 
that impacts them

● To build organizational 
competency and ability in order 
to be responsive

● To fully realize intended 
benefits of our desired changes



Change Management at CDOT 

What is change 
management?

On a Project Level:
Change management is the application 
of a structured process and set of tools 
for leading the people side of change 
to achieve a desired outcome

On an Organizational Level:
A leadership competency for enabling 
change within an organization
A strategic capability designed to 
increase change capacity and 
responsiveness



Change Management at CDOT 

Role-Based Training



Change Management at CDOT 

Change Agent 
Network
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Change Management at CDOT 

Change Agent 
Network 

● 5 Region Teams
● Executive Sponsorship 
● Each Manager & Supervisor at 

CDOT is assigned a Change 
Agent for 100% coverage

● Creates in person 2 way 
conversation about changes

● Change Agents Support 
Managers & Supervisors 



Change Management at CDOT

Change 
Agent 
Network



Change Management at CDOT

Bottom Line … if a 
change will impact 
people, you need 
change management 

● It’s simply a better approach 
● It results in a more engaged culture 
● It’s a better way to support the roles 

in change (Sponsors, Manager & 
Supervisors, Employees, and Project 
& Change Managers)

● It results in more successful business 
projects = less $ spent on delivery of 
projects, less time spent on delivery 
of projects and quicker adoption of 
the changes from projects (People 
Dependent ROI)

● It helps to make change 
(improvement) stick! 



Questions?



Thank you!
Questions? Contact Us!

Gary Vansuch 
gary.vansuch@state.co.us

Geneva Hooten 
geneva.hooten@state.so.us

Michelle Malloy 
michelle.malloy@state.co.us

mailto:gary.vansuch@state.co.us
mailto:geneva.hooten@state.so.us
mailto:michelle.malloy@state.co.us
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