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• Introductions

• Presentation

• Questions
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Director of Marketing
MoreSteam



About MoreSteam
Enterprise continuous improvement from training to project completion
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Would you 
explain a little 
more about ….

How have you 
handled …..



• Passion for developing organizational 
problem solving capabilities 

• Strategic focus on “next practices”

• Previously served as Executive Director of the 
Center for Operational Excellence at The 
Ohio State University

• Helped architect unique Master of Business 
Operational Excellence ("MBOE") program 
OSU Fisher College of Business 

• Continues as an adjunct instructor in the 
MBOE program

Peg Pennington
President, MoreSteam
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ONCE UPON A 
TIME…





COMPLEXITY



COMPLEXITY

A complex system is one in 
which there are multiple 
interactions between many 
different components.
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COUPLING - TIGHT
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INTERACTIONS –
COMPLEX D

Sub system A

Sub system B

Sub system C
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VULNERABILITY
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VULNERABILITY

Interactions

C
ou

pl
in

g

Linear Complex

Ti
gh

t
Lo

os
e

Normal Accidents, C. Perrow



VULNERABILITY
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COMPLEX
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LEAN IMPACT
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ORGANIZATIONAL 
COMPLEXITY 
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IDENTIFY WHAT CREATES 
COMPLEXITY IN YOUR 
ORGANIZATION?



INHERENT COMPLEXITY

DESIGN COMPLEXITY

PROCESS COMPLEXITY

UNNECESSARY COMPLEXITY
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COMPLICATED 
OR COMPLEX?
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SHARED VALUES



SAFETY CULTURE



PEOPLE

People System

Go See
Ask Why
Show Respect
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LEADERS 
AS TEACHERS



TEAM DIVERSITY



PSYCHOLOGICAL 
SAFETY



SYSTEMS THINKING



We cannot change the human condition, but 
we can change the conditions under which 
humans work.  

James Reason, Professor of Psychology



THE INDIVIDUAL 
COST OF 
COMPLEXITY



EXAMPLE

Each team is going to receive a combination of letters 
and numbers that you will have to remember.   

Then you will both receive a task and you will have 60 
seconds to perform this task.

At the end of the 60 seconds you will have to write 
down the number and letter combination you were 
given.   DO NOT WRITE IT DOWN AHEAD OF TIME.  
NO PHOTOS ALLOWED.
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Grey Team

1

Scarlet Team

Yes No







STOP MULTITASKING
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SIMPLE, DIRECT 
PATHWAYS

“Simplicity does not 
precede complexity, 

but follows it.”
Alan Perlis
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LEARN FROM THE 
FUTURE
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EVERYDAY PROBLEM 
SOLVING



SHORTEN 
FEEDBACK LOOPS



THE LEAN MANAGEMENT SYSTEM
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Visit us at MoreSteam.com



Visit us at MoreSteam.com



How to Keep in Touch

Contact Us:
Peg Pennington
peg@moresteam.com

Ellen Milnes
emilnes@ moresteam.com

Mark Your Calendar to Join Us:
Ø September:  Alexander Silantyev, PwC
Ø October:  Nicole Batulis, Dartmouth-Hitchcock

mailto:peg@moresteam.com
mailto:emilnes@moresteam.com

