
Process Modeling Software
Designed for Every Problem-Solver
Process Playground, included with EngineRoom®, gives quality teams a 
true digital twin of their process or production lines so they can test 
changes, analyze variability, and validate improvements before ever 
touching live operations. Process Playground’s drag-and-drop design 
makes powerful modeling easy to learn, helping teams save time, 
money, and guesswork.

The Engine Room of Continuous Improvement®
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Included With

A Digital Twin for
Process Changes
Process Playground goes beyond 
spreadsheets and static models, 
creating an interactive digital twin 
to test and validate improvements 
before real-world implementation.

Experiment with More Ideas 
to Find the Best One Faster
Run unlimited simulations to compare scenarios, 
reduce trial-and-error, and optimize decisions 
without disrupting operations.

Software Built for Continuous Improvement
With an intuitive drag-and-drop interface, Process 
Playground makes process modeling easy for CI 
teams—no coding or steep learning curve required.

The Only Process Modeling Tool Inside a 
Complete CI Platform
Fully embedded in EngineRoom®, Process Playground 
is coupled with a full suite of Lean Six Sigma and data 
analysis tools for improvement teams.

Test Before You Invest
EngineRoom with Process Playground 
features tutorials, help articles, and 
how-to videos along 
with world-class 
customer support.
Learn more and start 
a free trial today!
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We build software to help people make important things work better.
MoreSteam enables organizations of all sizes to advance their performance by delivering 
powerful, scalable online training and technology for enterprise process improvement. 
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$495
Per Year

Cut the Cost of Calculation 
with EngineRoom
EngineRoom® is the all-in-one Continuous 
Improvement platform, combining powerful 
data analysis, Lean Six Sigma tools, and 
process modeling to drive smarter, faster 
decisions all at an unbeatable price.

Save even more with scalable enterprise 
licensing and group-based
pricing discounts.

What If You Could Predict the Impact of Every  
Change? Now You Can.
Unexpected variability, bottlenecks, and system disruptions can derail even the best-designed 
processes. Process Playground mitigates risk by allowing teams to model real-world variation, and 
anticipate potential failures before they happen. By simulating process flow, teams can identify 
constraints, optimize resource allocation, and refine decision-making to maintain smooth operations. 
Instead of reacting to problems after they arise, organizations can proactively design processes that 
adapt to change and sustain efficiency under pressure.

Success Stories with 
Process Playground

Baptist Health South Florida 
cut emergency department 
wait times, achieving a 
sustained 30% reduction in 
turnaround times.

Medtronic boosted production by 11.6% 
with Process Playground:

“With most modeling software, the barrier to entry is 
so high, and the technology is so complex, you can 
see people’s eyes glazing over. Process Playground is 
so elegantly simple. Give people a couple of intros, 
and they’re off and running.

It's really transformed our Lean 
thinking.”

— Ryan Magnuson
Senior Operational Excellence 

Program Manager

Experiment
Use simulation data

to verify process 
dynamics

Validate
Export simulation data 

and verify tested 
improvements

Optimize
Eliminate inefficiencies 

without increasing 
overhead costs

Predict
Stress-test processes for 

resilience and risk 
mitigation


